
II Course Agenda 'fjJ MESH INCUBATOR 

Monday, May 12 
8:00-8:45AM I Registration 
9:00-9:0SAM I Day One Welcome and Introductory Keynote 

9:05-9:55AM I Keynote: Unlocking the Future of Personalized Medicine in an Equitable Way 

10:00-10:45AM I Digital Health in an Evolving Healthcare Landscape 
1 0:45-11 :ODAM I Break 

11 :00-12:00PM I Panel: Transforming Care in a Resource-Limited Era 

12:00-12:40PM I Lunch
12:00-12:40PM I Limited Capacity Breakout: Build your Own Al Model 
12:00-12:40PM I Limited Capacity Breakout: Real-World IP Case Study 

12:40-1 :40PM I Panel: The Al-Enabled Future of Medicine 

1 :40-2:30PM I Toolkit of Artificial Intelligence & Machine Learning 
2:30-2:45PM I Break 
2:45-3:30PM I Key Components of Venture & Scaling Your Company 

3:35-4:25PM I Keynote: Tools of Thought: Building Algorithms That Enhance Human Capacity 

4:30-5:20PM I Disruptive Innovation Prize Pitch Sessions 

5:20-5:30PM I Closing Remarks 

5:30-7:30PM I Opening Networking Reception
399 Revolution Dr, Somerville, MA 

"MESH INCUBATOR Course Agenda II 

_____ Tuesday, May 13 
7:30-8:30AM I Limited Capacity Breakout: Build your Own Startup 
7:30-8:30AM I Limited Capacity Breakout: Design Thinking in Healthcare 
8 00-8:45AM I Registration 
9:00-9:05AM I Day Two Welcome and Keynote Introduction 

9:05-9:55AM I Keynote: Ignore the Al Revolution at the Peril of Patients & Providers 

10:00-11 :15AM I Harvard Business School Case Study: Founder Negotiation 

11 :20-11 :50AM I Introduction to Patents & Licensing 

11 :50-12:20PM I Lunch 

12:20-12:30PM I Disruptive Innovation Prize Pitch Winner Announcement 

12:30-1 :30PM I Panel: Investing in the Future of Healthcare Innovation - Perspectives from 
Venture Investors 

1 :30-1 :45 PM I Break 
1 :45-2:45 PM I Panel: Care Outside the Hospital 

2:50-3:35PM I Cell and Gene Therapies: Real-World Impact and Future Horizons 

3 35-3:45 PMI Break 
3:45-4:30PM I Crafting Your Startup Pitch - Best Practices for Scalable Success 

4:35-5:20PM I Keynote: Questions a Successful Entrepreneur Asks 

5:20-5:30PM I Closing Remarks 

6:00-8:00PM I Closing Networking Reception Mass General Bulfinch Lawn 
55 Fruit St, Boston, MA 
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